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 Society naturally is dynamic due to its desires to achieve her hopes, aspirations 
and yearnings through educational activities, which might be formal, informal and non-
formal. Learning experiences therefore give individuals opportunities to advance and 
accelerate success beyond the ordinary. In other words, the capacity to innovate, 
improve and transform an individual or a society to a desirable state of affairs is 
predicated on effective educational system. Hence Oyekan (2000) asserted that 
functional education remains the veritable instrument and strength of positive change 
for sustainable human growth and development. 

 
The government of Nigeria strongly believes in the potency of education to 

effect economic growth, political stability, insecurity, youth restiveness, technological 
advancement socio-cultural and religious intolerance. Consequently, she has over the 
years embarked on policy reforms and innovations in education at the federal, state and 
local government level to achieve her aspirations. Unfortunately, Nwadiani (2014) 
observed that these reforms seem unrealistic due to low and questionable quality of 
education given to potential change agents (learners). 

 
At the centre stage of formal education is the teacher who is supposed to 

transmit skills, competencies and knowledge needed by the society to achieve socio-
political, economic and technological Eldorado. But how pedagogically transformed is 
the teacher to achieve this? How knowledgeable is he in theory and practice? How 
adequately prepared is he to discharge his professional responsibilities? Is the teaching 
and learning environment conducive and stimulating enough for an effective and 
quality education? 
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It is therefore germane to point out that Nigeria school system is ill-equipped to 
functionally and educationally transform Nigeria through meaningful learning 
experiences. Be that as it may, strategic and operational planning, realistic school 
curriculum and capacity building for educators are required. This is imperative because 
quality education is paramount to sustainable development in any nation which Nigeria 
government is craving for through her transformation agenda in educational system. 
 
Innovation and Transformation Defined 

The Longman Dictionary of Contemporary English defines innovation as 
introduction of new ideas or methods while transformation is a complete change in 
something. This implies that innovation and transformation are synonymous, meaning 
a radical and practical departure from the processes and practice of teaching and 
learning. An act of involving new strategies, approaches and methodology of teaching 
and learning that can effectively be used to achieve desires and intended needs of the 
learners and the society in general. 

 
Nigeria educational system has been yearning for transformation since the 

colonial era because its objectives was not intended to promote the needs and 
aspirations of the locals (Africans) but a tool for collective manipulation of the whims 
and caprices of Africans for the sole interest of the colonial masters. Though in the 
early days of formal education, teaching was effective in the areas of literacy and 
numeracy but practical acquisition of skills for independent and useful living was 
hardly achieved. 

 
The National Policy on Education (NPE) was a courageous attempt to set a 

guideline that will bring about innovation and transformation in the teaching and 
learning process. The policy document stated the various objectives of pre-primary, 
primary, secondary and tertiary education that will help to achieve the five cardinal 
national goals of Nigeria. 

 
Section 1 of the NPE identifies the five national goals of Nigeria achievable 

through the policy document as building of: 
a. A free and democratic society; 
b. A just and egalitarian society; 
c. A united and self-reliant nation; 
d. A great and dynamic economy; 
e. A land full of bright opportunities for all citizens. (FRN, 2004) 

 
Sadly, the Nigerian school system is fraught with seeming intractable problems 

like poor teacher knowledge in pedagogical and technical skills, poor teacher 
remuneration, poor state of learning facilitates, absence or inadequate provision of 
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laboratories, high incidences of students’ dropout, examination malpractices, security 
challenges, relevance of curriculum and host of other factors conspiring to frustrate the 
collective objectives of Nigeria educational system. 

Since education is a constant transmission of ideas and values for the development 
of the whole man in relation to the dynamic needs of any society, teaching and learning 
skills are the key areas that need innovation and transformation 
 
Teachers’ Pedagogical Skills 

Since learning itself has the capacity to transform and optimizes ones potentials 
and capabilities, the present day teacher needs to improve on his teaching and learning 
skills. Unlike the traditional method of teaching where the teacher does the talking 
alone, the modern pedagogical process is learner centred. 

 
According to Halsey (2013) the business of learning is shifting. “Learners are 

running the show; they are demanding that learning is done differently.” This implies 
teachers’ pedagogy must be radically transformed in this 21st century to an ecosystem 
of interwoven components that creates learning experiences that unleashes passion 
from the learner, inspires positive behavior change and creates desired outcome for the 
society. To achieve this, in the dissemination of knowledge, the teacher today should 
be able to engage the learner, navigate content, generate meaning, translate skills to 
real world (application), gauge and celebrate learners and extend learning into action 
(Hasley, 2013). Going by this model, the transformed teacher is also a coach, guardian, 
facilitator and a mentor. 
 
Learning Environment 

One major problem of Nigerian educational system is its inability to successfully 
satisfy the needs and desires of the society. This is probably as a result of the poor state 
of the learning environment characterizing by outdated instructional techniques 
coupled with dilapidated and inadequate school facilities. Innovative learning 
environment can only guarantee the acquisition of knowledge and skills needed for the 
surviving of the millennium learner. 

 
Consequently a technology and ICT based learning and innovative environment 

is advocated. This is because the modern learner needs skills and capacities for 
citizenship education, global awareness, creativity, collaborative problem-solving, self-
directed learning and improved academic achievement. No doubt Nigeria is 
experiencing transformation in her political landscape, transportation and aviation, and 
road network, but the schools have not been systematically and scientifically 
transformed to guarantee sustainable development in all spheres of the Nigeria 
economy. 
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Do Nigeria schools and colleges forbid e-learning or digital learning, video 
conferencing, use of talking text, edu-gaming and other ICT driven mode of 
instructions? According to Pilat (2004); Gera and Gu (2004), there is a significant 
productivity gain associated with technology being used in schools. 
 
Students’ Assessment 

The current assessment modes in schools reflect typical classroom evaluation 
based on cognitive aspect of the learners’ ability. It is one of the determinants of 
measuring learners’ outcome but not comprehensively effective. As the entire 
educational system needs innovation and transformation, assessment reform is sine-
qua-non to this transformation.  

Subject teachers and the school system should embrace periodic and holistic 
assessment that is continuous, capable of evaluating the various domains of learning. 
An innovative assessment will help to determine teachers’ effectiveness, assess the 
volume of what the learners has learnt and the success of the entire educational system.  

 
A situation when teachers examine students without giving feedback to the 

learners does not promote intellectual and academic growth. Transformed assessment 
is therefore required to measure and guage students’ learning skills and abilities and to 
provide information needed by both the students, teachers, parents, educational 
administrators and policy makers to improve learning outcome. This will certainly 
enhance and support the positive system of education reforms in Nigeria. 
 
Professionalizing Teaching 

The desire to transform the entire educational system will not be total if the 
teaching profession at primary and secondary levels is not professionalized. An 
occupation where every Tom, Dick and Harry has free access unlike organized 
occupation like Medicine, Law and Engineering will not have  the capacity to sustain 
the transformation process in the educational sector that will herald more 
developmental strides in the country. 

 
A professionalized teaching will attract and retain well trained, dedicated, 

selfless, spirited and passion teachers that can educate, disseminate knowledge and 
empower learners with skills, abilities and competencies that will make them to be 
useful to the society. A professionally trained teacher in a highly professionalized job 
predisposes accountability. Educators and school leadership must be accountable to the 
learners and other stakeholders in the “educobiz” for a meaningful transformation. A 
teaching profession that embraces collective accountability for student learning 
balanced with collaborative autonomy that allows teachers to do what is best for the 
students is essential for a robust teaching and learning experiences in this dispensation. 
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Compensation and Reward System 
It is a sheer paradox that education is indisputably acknowledged to be the pillar 

of development that any nation dreams of but the workers in this sector are the least 
paid in terms of salaries and wages. The reward system is so meager that teachers are 
continually silenced to decent poverty. This probably explains why the best brains are 
not attracted to the job. The few who decided to endure because they have no 
alternatives are either owed several months of salaries why the retired ones never lived 
to collect their gratuity as a result of the failure of the government and their employers 
to recognize their roles in the nation building. How could practising teachers be 
committed, dedicated and enthusiastic in the discharge of their professional duties 
under this scenario? 

 
The teaching profession that is appreciated by the society through a realistic and 

competitive salary structure reflective of the educational attainment, expertise and 
value of the teaching profession is imperative. A transformed and innovative 
compensation mechanism high enough to attract and retain highly skilled teaching 
work force is key to Nigerian school effectiveness. School academic stability is also 
hinged on teachers’ level of motivation. To this end, teachers’ professional and 
progressive compensation system is germane to effective teaching and learning. 
 
Conclusion 

Technology driven pedagogy which is a major aspect of innovation and 
transformation in teaching and learning today may be impeded by finance. Poor 
funding of educational sector if not collectively addressed will continue to remain a 
bane to the improvement in the educational system of Nigeria. The UNESCO 
benchmark of 26% budgetary allocation has not been attained over the years in Nigeria. 
The school system that ultimately seeks transformation will need huge resources 
(human and technical) and funding which is available but often misappropriated in 
Nigeria. What a sad thing! 

 
Also, rigid institutional factors such as rigidity or flexibility of the school 

curriculum could affect effective transformation of the teaching and learning process. 
Besides, change itself whether positive or negative usually suffers resistance by people, 
this fact might slow down the transformation process in teaching and learning earnestly 
expected to solve the myriads of socio-political, economic and technology challenges 
confronting our dear country. 

 
Nevertheless, the Nigeria educational system needs transformation and 

innovation in the area of learning environment, pedagogical skills, curriculum, 
evaluation, teachers’ recruitment, preparation, compensation and supervision of 
instruction if we must compete favourably with developed economies of the world. 
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